Case 8:20-cv-00368-JLS-JDE Document 19-19 Filed 02/24/20 Page 1 of 22 Page ID

#:498

UNCLASSIFIED / FOR OFFICIAL USE ONLY (FOUO)

City of Costa Mesa

Event Action Plan

This document is UNCLASSIFIED / FOR OFFICIAL USE ONLY (FOUOQ) and should be handlcd as sensitive information and not to be released to the
public, the media, or other personnel who do not have a need-to-know and prior approval. This document should be safeguarded, handled, transmitted, and
stored in accordance with appropriate directives. Reproduction of this document, in whole or in part, without prior approval from the City of Costa Mesa,

Office of Emergency Management, is prohibited.

Event Name:

Los Angeles Chargers Training Camp
2750 Fairview Road (Jack Hammett Complex)

Prepared By:

Jason Dempsey, Emergency Services Administrator

Operational Period

From

Date :

July 25, 2019

Time : 0800

To

Date :

August 16, 2019

Time : 1300

Position

Police

Incident Commander(s)

Cpt. K. Davis (714) 681-3528

Liaison Officer

Public Information Officer(s)

Roxi Fyad (714) 313-2077

Liaison Officer

Safety & Security Officer

Operations Section Chief(s)

Chief C. Coates (714) 754- 5204

Sgt. Hoferitza (949) 243-4208

Logistics Section Chief

Planning & Intel Section Chief

Finance & Admin Section Chief

UNCLASSIFIED / FOR OFFICIAL USE ONLY (FOUO)
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: e 2. Operational Period: Date From: 7/25/2019 Date To: 8/16/2019
argers Camp Time From: 0800 Time To: 1300

3. Objective(s):

1. Safely manage the crowd around the event for the duration of each daily practice.

2. Provide Fire and Police support to LA Chargers Training Camp.

3. Establish and maintain smooth traffic flow around the exterior perimeter of the event.
4. Maintain public order and minimize disruption to area businesses and residents.

5. Protect life, property and environment.

6. Establish minimum level ICS structure to support any escalating event.

4, Operational Period Command Emphasis:

The event coordinator has entered into a Special Events Contract with the City to provide safety services to support the
event. Los Angeles Chargers Security and Elite Security will be responsible for incidents within the venue. If an incident
rises to a level beyond their capabilities, security will call the Operations Chief (Sgt. Hoferitza) or a designee to initiate a
call for service.

It is unknown how many people will attend and what issues may arise. The event has the potential to grow beyond the
control and capabilities of the event coordinator and security personnel. Situational updates will be ongoing between
event staff and the Operations Chief to plan and respond to any unanticipated issues.

General Situational Awareness

- At times event population may exceed 1000 visitors, in addition to the simultaneous Orange County Fair.
- Vehicles and pedestrian traffic is expected to be continuous.

- Use the Public Safety Corridor — (Ingress / Egress Route) unless directed or necessary to do otherwise.
- Use CAUTION when navigating through crowds with Police/Fire apparatus and enforcement vehicles.

5. Site Safety Plan Required? Yes[ | No[X]

Approved Site Safety Plan(s) Located at:  ~ Responsibility of event organizer.

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 [] ics 207 Other Attachments:

ICS 204 ICS 208 CMPD considerations

ICS 205 Map/Chart []

ICS 205A Weather Forecast/Tides/Currents []

ICS 206 O

7. Prepared by: Name: Jason S. Dempsey  Position/Title: Emer Svcs Admin  Signature: ;//

8. Approved by Incident Commander: Name: Captain Keith Davis S[gnatufm_?_, e

ICS 202 IAP Page Date/Time: July 18, 2019
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:
LA Chargers Camp

2. Operational Period: Date From: 7/25/2019
Time From: 0800

Date To: 8/16/2019
Time To: 1300

3. Incident Commander(s) and Command Staff:

7. Operations Section:

IC/UCs |Captain K. Davis — (714) 681-3528 Chief | Sergeant Z. Hoferitza | (949) 243-4208
Deputy
Deputy Staging Area

Safety Officer

Branch

Law / Traffic

Public Info. Officer

Roxi Fyad (CMPD) - (714) 313-2077

Branch Director

Ofc. J. Torres

Traffic - (714) 742-0936

Liaison Officer

Deputy

Ofc. S. Leffingwell

Traffic - (714) 514-1021

4. Agency/Organization Representatives:

Division/Group

Agency/Organization

Name

Division/Group

Charger Dir, of Security

Bill Stetson - (618) 990-7712

Division/Group

OC Fair Dir. of Security

Nick Buffa - (714)316-6156

Division/Group

OCC Security Director

Jim Rudy - (714) 566-5594

Division/Group

OCC Emer Management

Kris Cutting - (714) 343-4547

Branch

Fire / Medical

OCC Security

OCC Lead Officer - (714) 412-0582

Branch Director

Chief C. Coates

Medical - (714) 754-5204

CMFD [Chief J. Pyle - (949) 500-8979 Deputy

5. Planning Section: Division/Group
Chief Division/Group

Deputy Division/Group

Resources Unit

Division/Group

Situation Unit

Division/Group

Documentation Unit

Branch

Other

Demobilization Unit

Branch Director

Technical Specialists

Deputy

OCIAC Intelligence

Det. J. Smith (714) 7564-5097

Division/Group

Division/Group

Division/Group

6. Logistics Section:

Division/Group

Chief Division/Group
Deputy Air Operations Branch
Support Branch Air Ops Branch Dir. |HB1 - (1 Green 3 & 1 Green 1)
Director
Supply Unit
Facilities Unit 8. Finance/Administration Section:
Ground Support Unit Chief
Service Branch Deputy
Director Time Unit

Communications Unit

Procurement Unit

Medical Unit Comp/Claims Unit
Food Unit Cost Unit .
9. Prepared by: Name: JasonS Dempsey Position/Title: Emer Sves Admin Signature; if; D
ICS 203 | 1APPage Date/Time: July 18,2019
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ASSIGNMENT LIST (ICS 204)

Page ID

1. Incident Name:
LA Chargers Camp

2. Operational Period:
Date From: 7/25/2019

Time From:; 0800

Date To: 8/16/2019
Time To; 1300

4. Operations Personnel: Name

Operations Section Chief: Sqgt. Z. Hoferitza - 44-851

Contact Number(s

(949) 243-4208

Branch Director: Ofc. Torres (714) 742-0936 / Chief Coates (714) 754-5204

Division/Group Supervisor: Ofc. Torres (714) 742-0936 / Chief Coates (714) 754-5204

3.

Branch:
Division:
Group:

Staging Area:
CMPD

d:

Reporting Location,

5. Resources Assigne o
5 Special Equipment and
‘S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0. | frequency, etc.) Information
Incident Commander Cpt. K. Davis (714) 681-3528

Spec Events (Traffic)

Ofc. S. Leffingwell

(714) 514-1021

CMFD Ops Chief C. Coates (714) 754-5204
CMFD Chief J. Pyle (949) 500-8979
| Charger Dir. of Sec Bill Stetson (619) 990-7712 (Emergency Only)

OCFair Dir.of Sec | Nick Buffa (714) 316-6156

OCC Security Director Jim Rudy (714) 566-5594 / (714) 432-5017

OCC Emer Mgt Kris Cutting (714) 343-4547 access issues, video etc
OCC Security OCC Lead Officer (714) 412-0582 24/7 number for on-duty
CMPD PIO / PAM Roxi Fyad (714) 313-2077

6. Work Assignments:
- See attachments

- No patrol officers are assigned to the event.
- Patrol Officers will be used to augment traffic enforcement as needed and to respond to calls for service.
- HB1 will monitor the operational radio frequency (1 GREEN 3). They will also monitor 1 GREEN 1 Radio Channel and

respond as needed. HB1 is operational on Day Watch at 0800.

7. Special Instructions:

- Ambulance at venue is in place for LA Chargers players.
- Changes to assignments, individuals filling roles will be communicated to Cpt. K. Davis & Sgt. Z. Hoferitza.
- Requests for additional Police resources will be routed to Cpt. K. Davis & Sgt. Z. Hoferitza.

- All personnel dedicated to this event will be using 1 GREEN 3 to monitor operations.

8. Communications (radio and/or phone contact numbers needed for this assignment):
Primary Contact: indicate cell, pager. or radio (frequency/system/channel)

Name/Function

—~ I~ |~ |~

9. Prepared by: Name: Jason S. Dempsey

ICS 204

| 1AP Page

Position/Tille: Emer Srves Admin

| DaterTime: July 18, 2019

Signature: __ =

\
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COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:

2. Operational Period: Date From; 7/25/2019

Date To: 8/16/2019

LA Chargers Camp Time From: 0800 Time To: 1300
3. Basic Local Communications Information:
Method(s) of Contact
Incident Assigned Position Name (Alphabetized) (phone, pager, cell, etc.)
OC Fair Dir. of Security Buffa, Nick (714) 316-6156
CMFD Ops Coates, C. - Chief (714) 754-5204
OCC Emergency Management |Cutting, Kris (714) 343-4547

CMPD Incident Commander

Davis, K. - Captain

(714) 681-3528

CMPD PIO / PAM

Fyad, Roxi

(714) 313-2077

CMPD Operations Chief Hoferitza, Z. - Sergeant (949) 243-4208
CMPD Traffic Ops Leffingwell, S. - Officer (714) 514-1021
CMFD Pyle, J. - Chief (949) 500-8979
OCC Security OCC Lead Officer (714) 412-0582
'OCC Security Director Rudy, Jim (714) 566-5594

CMPD Intelligence

Smith, J. - Detective (TLO)

(714) 754-5097

Charger Dir. of Security

Stetsan, Bill

(619) 990-7712 (Emergency Notifications Only)

CMPD Traffic Ops

Torres, J. - Officer

|(714) 742-0936

4. Prepared by: Name; Jason S. Dempsey

ICS 205A

I IAP Page

Position/Title: Emer Sves Admin

Date/Time; July 18, 2019

Signature: FJQZZ‘:“__““‘u
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MEDICAL PLAN (ICS 206)

1. Incident Name:
LA Chargers Camp

2. Operational Period: Date From: 7/25/2019
Time From: 0800

Date To: 8/16/2019
Time To: 1300

3. Medical Aid Stations:

Name

Location

Contact

Number(s)/Frequency

Paramedics
on Site?

Medical Tent

Jack Hammett Complex

Charger Med Staff

DYes No

[]JYes [ ]No

DYes |:|No

[]Yes [ |No

[]Yes [ ]No

[Jyes [ No

4. Transportation (indicate air or ground):

Contact
Ambulance Service Location Number(s)/Frequency Level of Service
Rescue Ambulance Jack Hammett Complex 911 / Charger Med Staff XJALs []BLS
[(]ALS []BLS
[JaLs [ ]BLS
[JaLs [IBLs
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
Hoag Hospital | One Hoag Drive (949)764-4624 710 [CIves [lves ZYes
Newport Beach | Newport Beach, CA Level:_N/A_ | [X]No [ JNo
UC Irvine Health | 101 The City Dr S, (714) 456-8008 15-20 'Yes X]Yes ZYes
Orange, CA Level:_1 No |[[JNo
Orange Coast | 9920 Talbert Ave, (714) 378-7000 g1p |LYes E Yes |[X]Yes
Medical Center | Fountain Valley, CA Level_N/A | INo [ |No
Orange County | 1001 N. Tustin Ave, (714) 953-3500 1515 |RXYes [_|Yes Yes
Global Medical |Santa Ana, CA Level. 2 No |[[ |No
Fountain Valley | 17100 Euclid St, Fountain | (714) 966-7200 10-12 Yes [ {Yes Yes
Regional Valley, CA Level:_N/A No [[]No

6. Special Medical Emergency Procedures:
- Chargers have specific medical protocols for their players in the event of an emergency.
- Refer to Charger Medical Staff.

[_] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Chief C. Coates

Signature;

8. Approved by (Safety Officer): Name: Chief J. Pyle

ICS 206

| 1AP Page

Signature:

| DaterTime: July 18, 2019
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SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 7/25/2019  Date To: 8/16/2019
LA Chargers Camp Time From: 0800 Time To: 1300

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

- Be familiar with the Event Action Plan, key locations and responsibilities.

- Maintain situational awareness.

- Ensure safe operation of vehicles/equipment, particularly in crowded areas, use ground guides if necessary.
- Use appropriate personal protective equipment.

- Use sunscreen, hats and sunglasses as needed.

- Remain hydrated as the temperature increases.

- Maintain communication per SOP.

- Contact Operations Chief or a designee if necessary.

- Maintain site safety when responding.

Unattended bags, Suspicious Objects and Packages

- Public Safety should consider the following guidelines for recognizing or responding to suspicious unattended items:

- Do not touch an item that is deemed suspicious.
- Do not use a radio or cell phone within 300" if an explosive device is suspected.
- Adhere to the Federal Bureau of Investigation (FBI) and Department of Homeland Security (DHS) guidance for

stand-off distances.

- Immediately make notification through appropriate channels, providing name, location and a description of the item(s)..
- Be prepared to provide security for responders arriving on scene with the following information: location of the object,
description, suspicious nature of the object, and and people that may be associated with the object.

- Evacuate the public a safe distance from the object.

Evacuation

- If an evacuation is required, the anticipated evacuation route will be south on the Public Safety Corridor to the Costa

Mesa High School (CMHS) football field.
- LA Chargers Training Camp staff and security will assist Costa Mesa Police in executing the evacuation in an orderly

fashion.
- Depending on the nature of the emergency, Police on scene will make the determination if another site should be

used.

4. Site Safety Plan Required? Yes|_| NolX] Responsibility of event organizer.
Approved Site Safety Plan(s) Located At: .

5. Prepared by: Name: Jason S. Dempsey Position/Title: Emer Sves Admin  gignature: _==

ICS 208 | 1AP Page | DaterTime: July 18, 2019
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Map Overview
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Weather Forecast
July — August 2019
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CMPD Resources
Mutual Aid: No Code Charlie Request (Normal Mutual Aid Response)
Event - Situation

On July 25, 2019, the Los Angeles Chargers will begin training camp at the Jack Hammett Sports
Complex located at 2750 Fairview Road, Costa Mesa, CA. Venue staff advised the event is free to
attendees.

The event has been communicated through major media outlets and social media networks.
According to intelligence information, the event could draw between 600 to 1500+ people to the
venue daily, with heavier turnouts anticipated on July 25 (Opening Day), Aug 1 (joint practice
with Rams) and Aug 15 and Aug 16 (joint practices with Saints).

The event coordinator has secured parking for VIP/permitted, media, staff and family at OCC,
Presbyterian Church of the Covenant, Costa Mesa High School, and Jack Hammett Sports
Complex. Public parking will be available at Costa Mesa High School and OC Fairgrounds.

Training Camp Layout
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Planning and Intelligence

The Orange County Intelligence Assessment Center (OCIAC) is aware of the situation and is
monitoring open-source activity. Detective John Smith (Support Services Division - TLO) is
monitoring the information coming into the department from various sources.

The event is permitted through the City. Cpt. Davis is the Police Department’s liaison for all Los
Angeles Chargers related matters, has the names and contact numbers for all key members of the
Chargers organization, and shall be kept updated on any significant issues.

No patrol officers are assigned to the event. Patrol Officers will be used to augment traffic
enforcement as needed and to respond to calls for service.

Lt. LaPointe (Telecommunications Bureau Commander) is aware of the event and advised there
are no changes in communications operations for the event. All personnel dedicated to this event
will be using 1 GREEN 3 to monitor operations. In the event that a call for service is generated at
Jack Hammett Sports Complex, response, staging and logistics will be handled on 1 GREEN 1.
Cpt. Davis notified Communications Supervisors of the event.

A pre-established public safety route has been identified to allow resources quick access during
cmergencics or when responding to calls for service. This route will also be utilized for evacuations
of the sports complex if needed. The Public Safety Corridor runs between Arlington and Jack
Hammett Sports Complex on the east side of Costa Mesa High School.

Public Safety Corridor — Ingress / Egress Route

Arlington Dy

—




Case 8:20-cv-00368-JLS-JDE Document 19-19 Filed 02/24/20 Page 13 of 22 Page ID
#:510

Tactical Objective

The tactical objective for this event will be to maintain perimeter security, keep the peace, ensure
pedestrian spectators are in safe areas, and maintain traffic flow around the exterior of the event.
CMPD is unaware of any disruptions at this time; however, resources must be prepared to scale
up or down as needed.

If additional resources are needed, the Operations Chief will request these resources via CMPD
Communications. Additional resources will be committed to operations in team (squad) units. No
officer should engage in operations without being assigned to a specific mission by the Operations
Chief (No self-dispatching). The primary staging area for deployment of additional resources will
be at the Costa Mesa Police Department.

Arrest/Enforcement Posturc

The response will reflect an unbiased approach to any of the participants. Officer’s demeanor
should be positive, friendly and helpful. Officers should attempt to get compliance when feasible.

If the group becomes unruly or engages in illegal actions, the response will transition into a crowd
control posture and assume a more autocratic stance. Participants who engage in overt criminal
conduct will be arrested and removed as quickly as it can be reasonably accomplished.

Force Policy
Pursuant to CMPD policy, all force used during this event shall be objectively reasonable.
Traffic Plan

Mission: The Traffic Safety Bureau will provide traffic support to the LA Charger Training Camp
beginning at 0900 hours July 25, 2019, which will continue for the duration of the event. This will
be repeated on all scheduled practice days.

The primary objective is to assist in the flow of traffic and provide for the safety of pedestrians
attending the event. Traffic will provide assistance as directed by the Operations Chief and enforce
traffic laws that could cause harm to anyone in the affected areas.

Maneuver: There may be a hard closure at E/B Arlington and Fairview beginning at 0900 hours
and ending at 1200 hours. One traffic officer and two additional traffic personnel will be assigned
this post.

The main objective is to assist vehicle traffic to the designated parking location for the event,
which is located at gate 3 (Merrimac/Fairview) of the OC Fairgrounds. S/B left turn lanes at
Arlington will guide all traffic south to the desired parking area and prevent vehicles from
prematurely turning left onto Arlington. There will be an officer assigned to the intersection
controlling the phasing of the signal and two additional personnel to assist pedestrians in safely
cr:ossing the roadway.

Mustang Way will be manned by an officer, controlling the phasing of the intersection and one
additional personnel to assist with pedestrian crossing in front of Costa Mesa High School. The

5
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south turn lane into the high school will be open to allow parking at the school. The S/B left turn
lane into the north parking lot will be closed.

Monitor Way and Fairview Road will have an officer in control of the traffic signal phasing and
one additional personnel to assist with any unforeseen incidents.

Costa Mesa Police Explorers/Aides will be assisting all locations for the added safety of pedestrian
traffic. Roving motor officers will be available to assist with any other traffic conditions.

Jack Hammett Sports Complex in relation to OCC & CMHS
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Closed Lanes IVO Arlington & Fairview
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Fire / Rescue/ EMS Plan

Costa Mesa Fire & Rescue Department (CMF&R) will provide “ALS Paramedic Ambulance
standby coverage” for the LA Chargers Training Camp as outlined below. The CMF&R will
provide one (1) Rescuc Ambulance staffed with two (2) Orange County Accredited ALS
Paramedics.

The staffed CMF&R Ambulance will be dedicated to the training camp and will report to Mr.
Mitchell or directed Charger Medical Staff. The Rescue Ambulance will operate under OCEMS
guidelines for patient care and will provide to Charger Medical Staff OCEMS policy 310.15,
“Physician at Scene” authority. (Attached). Orange County EMS policy 310.15 outlines the
authority of the licensed physician on scene.

In the event of an emergency, the CMF&R Paramedics will activate the emergency 911 system,
make patient assessment / field treatment, establish hospital base contact and facilitate transport to
the identified ER or Trauma hospital.

CMF&R will stage the Standby Unit by the medical tent (attached map) and will arrive on location
prior to the start of each practice and will remain on site for the duration of the practice. In the
event of an emergency incident with a Charger Player, the CMF&R staff will respond onto the
field at the direction of the Chargers Athletic Staff, if not directed onto the field then the CMF&R
will stay at the Chargers Mecdical Tent. If a Charger Player requires transport, the CMI&R
Ambulance will exit the property via the safety corridor established by CMPD.

In the event of an Emergency Medical Aid, on property, which is not related to a Charger Athlete,
then the 911 system will be activated and dispatch will send the closest ALS Unit and CMFD
Transport. The ingress and egress for emergency vehicles will be as established by the CMPD
Public Safety Corridor or other directed access. (See Public Safety Corridor — Ingress / Egress
Route map)

A public first aid station staffed by private Emergency Medical Technicians (EMT)(Care) will be
established next to the concession stand. If an emergency is reported at the first aid station, the
911 system will be activated.

Air Operations Plan
HBI will monitor the operational radio frequency (1 GREEN 3). They will also monitor 1 GREEN

I Radio Channel and respond as needed. HB1 is operational on Day Watch at 0800. The
information was given to HBPD Ofc. Lyons on 07-18-2019 @ 1200 hours by Cpt. Davis.

Notifications

CMPD WC Date/Time: 07-19-2019 @ 2000 By: CptKD416
CMPD Comm Date/Time: 07-19-2019 @ 2000 By: CptKD416
CMPD HB1 Date/Time: 07-19-2019 @ 1200 By: CptKD416
OCSD Control One Date/Time: N/A By: N/A

Mutual Aid Agencies Date/Time: N/A By: N/A

CMFD Date/Time: 07-19-2019 @ 1030 By: CptKD416
OCIAC Date/Time: 07-12-2019 @ 1300 By: Det. J. Smith

8
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Tentative Schedule

The following is a list of 2019 Training Camp practices open to the public:

Day
Thursday
Friday
Saturday
Sunday
Monday

Tuesday
Thursday

Sunday
Tuesday

Saturday
Sunday

Monday
Wednesday

Thursday

Friday

Date
July 25
July 26
July 27
July 28
July 29

July 30

Aug. 1

Aug. 4

Aug. 6

Aug. 10
Aug. 11

Aug. 12

Aug. 14

Aug. 15

Aug. 16

Time
10am - 12pm
10am - 12pm
10am - 12pm
10am - 12pm
10am - 12pm

10am - 12pm

10am - 12pm

10am - 12pm

10am - 12pm

10am - 12pm
10am - 12pm

Tpm

10am - 12pm

10am - 12pm

10am - 12pm

Location
Jack Hammett Sports Complex
Jack Hammett Sports Complex
Jack Hammett Sports Complex
Jack Hammett Sports Complex
Jack Hammett Sports Complex

Jack Hammett Sports Complex
Jack Hammett Sports Complex

Jack Hammett Sports Complex

Jack Hammett Sports Complex

Jack Hammett Sports Complex
Jack Hammett Sports Complex

Jack Hammett Sports Complex

Jack Hammett Sports Complex

Jack Hammett Sports Complex

Jack Hammett Sports Complex

All scheduled practices are subject to change.

Notes

Rams

Scason
Ticket
Holders

Season
Ticket
Holders

Saints

Saints
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